Analysis of Objectives

Worksheet

	Objectives
	Status

	Internal
	

	1. Know where we are now in relationship to E-Learning, what is our status in e-learning, SWOT (focus on the local level – school, programme, module – not just the institutional)


	Institutionally know what we are doing but not clear at School level because not sufficient level of details in some Schools.  Need to document better and keep it ready available (E-Learning profile)

	2. Identify policies, strategies, processes and systems that demonstrate an awareness and/or utilisation of e-learning at University, School/Service, programme and module level.
	Identified; but need more info for School level

	
2.1 Identify the level of connectivity between these policies.
	Identified

	
2.2 Identify to what extent institutional policy is integrated across the University.
	Identified

	3. Identify performance targets/success measures related to e-learning at institution, School and programme level.
	Not yet

	4. Identify the barriers and constraints for embedding e-learning within policies, strategies, processes and systems.
	Identified 
Barriers – lots!  Need to develop a really good communication strategy.



	General, as discussed: Need to do an audit to know real use of sites etc.  Also need to provide checklist to facilitate evaluation of sites.  Needs to be part of school policy.  Planning revision coming up next year –can use to ensure e-learning is integrated.  SDEL needs to be involved in this planning. Need a policy on general Web 2.0 technology.  IPR needs to be addressed.  No alignment between policies, e.g. IT and SDEL and Skype. One of the poorest results was availability of communication technology.  Going to take forward the idea of e-learning for staff development. Need to revisit e-learning strategy.  Need quality standards for e-learning.  Our communication strategy needs to be revised.   Need to build a partnership approach

	5. Develop an action plan for change, growth and development – with the student experience at the heart and academics and LT support staff as agents for change.

	Will be done; see recommendations below

	6. Measure the usage of a range of e-learning tools in all Schools and Services 


	Identified; Insufficient data at school level; pockets of excellence in many schools/services; stagnation in other areas… Performance targets and success measures – we are not embedded yet.  Essential we have targets in order we can measure our achievements.  Not only for schools but also for services.

	
6.1 Identify the pedagogic nature of the usage.
	Identified

	
6.2 Identify the strengths and weaknesses.
	Identified

	
6.3 Identify opportunities for e-learning and the benefits.
	Identified

	
6.4 Identify interdependencies of projects and plans across the UEL.
	Not yet

	General, as discussed: Do not have central location where people report on research, etc.  One of our plans is to create a database for this type of information. Positive that seemed strong motivation for academics to use e-learning.  Weakness – didn’t seem to know always where to go.  

	7. Learn student, staff and academics perceptions of e-learning, activities and experiences as perceived by specified target groups.
	Identified: Benchmarking and LEO 

	
7.1 Identify the drivers and enablers of e-learning at School and at a personal level and any external drivers/enablers.
	Identified

	
7. 2 Identify the barriers to successful usage of e-learning at School and at a personal level including any external barriers.
	Identified

	
7.3 Identify support mechanism/structures needed.
	Recommended

	8. Audit staff and student skills (IT, communication, research, online, information literacy, etc.) necessary for successful e-learning now and in the future


	Identified (Self reported in the questionnaires)

	
8.1 Identify current level of skills.
	Identified

	
8.2 Determine the range of skills needed for further development.
	Identified

	9. Devise rational strategy and plan for e-learning.
	In the process

	
9.1 Identify areas for improvement, set priorities and action plans
	In the process

	10. Develop partnerships across all areas internally.
	In the process

	
10.1 Identify cross-institutional areas for mutual interest, research, collaboration and cooperation (schools, services, groups, and committees)
	In the process

	
10.2 Initiate dialogue and agree on means of communication with certain Services (Staff Development, IT, Learning and Library Services, etc.)
	In the process

	11. Identify Pathfinder project(s) focusing on sustainable change management project
	

	
	

	External
	

	12. Join colleagues in dialogue and potential partnerships involving research and mutual enrichment
	In the process

	13. Review how we compare with other institutions (applicable for senior management decision making and possible collaboration with other institutions)
	Peter Chatterton will try to compile data

	14. Check UEL and HEFCE measures of success (also JISC, HEA, DfES)
	Dina will do

	15. Identify best practices and lessons learned from other institutions
	April 19th conference

	16. Raising our profile – externally and internally - and showing what we’re great at


	In the process



