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Status of Proposed Activities (since October 2006)
	October


	Status

	1. Finalizing of objectives, aims, and rationale for the Benchmarking exercise 

2. Working group ground rules

3. Identification of stakeholders

4. Creation and maintenance of VLE information management



5. Creation and maintenance of blog (Dina
Till mid November, then on rotating basis; all contribute)

Potential blog structure: 

Progress and status updates

Reflection on process (both positive and negative)

Lessons learned

Plans for the next period


	Completed as planned; objectives have been refined and prioritised.

Established and agreed upon; still need more commitment from some

Identified

Use regularly; but could be more active

Done; Dina is in admin

	November


	Status

	1. Identification of evidence (readily available)

a. Institutionally (strategies, plans, audit reports)

b. School-based

c. Service-based

d. Project specific (research projects)

2. Identification of evidence needed to meet BE Objectives

a. Institutionally

b. School-based

c. Service-based

d. Project specific 

3. Review of ELTI

a. Identify questions to be used as is

b. Identify questions to be modified (keep a log)

c. Identify questions to be omitted (keep a log)

d. Identify new questions based on UEL content

4. Devise own instrument

a. Survey (academics, students, services)

b. Focus groups

c. Individual interviews

5. Meeting with methodology group 


	In process; there are bits of information everywhere, but not centralized.
Identified.

Reviewed, had 3 rounds of revisions; the revised version is in the process for web-based delivery preparation; To be a sustainable and reliable tool for annual data collection within UEL will need more work!

Completed

Was rescheduled for January 16th due to scheduling conflicts


	December and January
	Status

	1. Surveys 

	Made available online; closing date Feb. 4.
Will need to concentrate on collecting and following up, processing, and analysing



	2. PR campaign
	As planned (see Status report 2) 

Still in process: working with LTAs. LILTS, LTC, Head of Schools, Services, Corporate Marketing (Karen O’Conner), etc.



	3. Meeting with HEA consultant and working group meeting


	Completed Jan. 11

	4. ELTI methodology meeting (Nottingham) 


	Completed Jan. 16

	5. HEA Phase 2 meeting (York)


	Completed Jan. 25

	6. Targeting students
	In process.

Will attend and distribute questionnaire Jan. 31 at Employability Fair.



	4 Focus groups for academics (see guidelines) 

	In planning stage


Further activities: 

Abstract (Pathfinder project) due to HEA: February 2nd

Surveys (academics, support staff, students): February 4th

Final Pathfinder proposal: February 14th
Focus groups (academics and students): end of February

Semi-structured interviews (selected CMT members): till mid March

Final report: end of March
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Status Report 2

Update as of December 19, 2006

During the period from the previous report the following have been achieved:

1. Members of the working group met 4 times.  Meeting agendas are posted on the UEL Plus website for Benchmarking.

2. Revised objectives and set priorities: per Peter Chatertton’s advice, some objectives were revisited, modified by adding several levels and prioritised.

Internal aims

· Know where we are now in relationship to E-Learning, what is our status in e-learning, SWOT (focus on the local level – school, programme, module – not just the institutional)

	Identify policies, strategies, processes and systems that demonstrate an awareness and/or utilisation of e-learning at University, School/Service, programme and module level.
          Identify the level of connectivity between these policies.
          Identify to what extent institutional policy is integrated across the University.
          Identify performance targets/success measures related to e-learning at institution, School and programme level.
          Identify the barriers and constraints for embedding e-learning within policies, strategies, processes and systems.


     Develop an action plan for change, growth and development – with the student experience at the heart and academics as agents for change

	To be determined at a later stage. Will depend on identified areas for improvement and priorities.


· Measure the usage of a range of e-learning tools in all Schools and Services 

	Identify the pedagogic nature of the usage.
Identify the strengths and weaknesses.

Identify opportunities for e-learning and the benefits

Identify interdependencies of projects and plans across the UEL. 


· Learn student, staff and academics perceptions of e-learning, activities and experiences as perceived by specified target groups

	Identify the drivers and enablers of e-learning at School and at a personal level and any external drivers/enablers.
Identify the barriers to successful usage of e-learning at School and at a personal level including any external barriers.

Identify support mechanism/structures needed.


· Audit staff and student skills (IT, communication, research, online, information literacy, etc.) necessary for successful e-learning now and in the future

	Identify current level of skills.

Determine the range of skills needed for further development.


· Devise rational strategy and plan for e-learning

	Identify areas for improvement, set priorities and action plans


· Develop partnerships across all areas internally

	Identify cross-institutional areas for mutual interest, research, collaboration and cooperation (schools, services, groups, and committees)
Initiate dialogue and agree on means of communication with certain Services (Staff Development, IT, Learning and Library Services, etc.)


· Identify Pathfinder project(s) focusing on sustainable change management project (see http://www.heacademy.ac.uk/Pathfinder.htm for details)
External:

· Join colleagues in dialogue and potential partnerships involving research and mutual enrichment

· Review how we compare with other institutions (applicable for senior management decision making and possible collaboration with other institutions)

· Check UEL and HEFCE measures of success (also JISC, HEA, DfES)

· Identify best practices and lessons learned from other institutions

· Raising our profile – externally and internally - and showing what we’re great at

3. Finalized surveys and prepared them for the web-delivery: Please see attached.

4. Analysed our PR strategy and made some improvements: with the understanding of the importance and critical timing of PR for the success of this project, we took some measures in raising awareness of the Benchmarking of E-Learning project and attracting attention to E-Learning at UEL in general.

Evaluated already completed PR activities:

· Presentation done by Joan at the Program and Field Leaders’ Conference (about 80 participants) and attended by VC Academics in October 2006.

· Reports done to the following Heads of Schools by Dina: Psychology, Business, and School of Distance and E-learning and Services—IT (their planning day) and IT management team meeting; and to the Professional Standards Committee; into SCoT newsletter, Learning Technology Advisors meeting; by Jules--SSMCS. 

We assessed a current university-wide PR strategy and decided to use the following PR venues:

· Internal publication In Focus sent weekly to all staff via e-mail (please see attached)

· Plasma TVs –info displayed on both campuses

All members of the working group will use information (ppt, flier, and intro available at UEL Plus) to disseminate information in respective Schools and Services (please see attached):

· Internal publications (newsletters, noticeboards, posters, break rooms, etc.)

· School/Service meetings of staff and committees

· Pigeon holes 

5. Kept benchmarking of E-Learning blog updated: all entries are now current at http://uelbenchmarking.wordpress.com/
6. Identified data collection activities:

Objectives: 

1.      Collect information/evidence regarding use/development of E-Learning in individual Schools and Services 
2.      Devise UEL E-Learning Profile 

Time frame: December 11-January 22, with intermediate review 
Collection methods: either send to Dina or post on UEL Plus website for Benchmarking 

Please utilize your working group membership and participate as follows: 

Schools 

Jules Cassidy (SSMCS)—collect the following from academics: 

a.      Any publications and/or reports (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning from academics and students (description and contact info) 
d.      School plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 

Joan Painter (Psychology) 

a.      Any publications and/or reports (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning from academics and students (description and contact info) 
d.      School plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 
f.      Turnitin reports 

Sharon G Brown (SCoT) 

a.      Any publications and/or reports  (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning from academics and students (description and contact info) 
d.      School plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 

Dina (AVA, Education, HaB, Law, SDEL)—through LTAs and LILTs 

a.      Any publications and/or reports (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning from academics and students (description and contact info) 
d.      School plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 

Services 
Barbara Robertson (Student Services) 

a.      Any publications and/or reports  (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning (description and contact info) 
d.      Service plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 

Gavin Beattie (LLS) 

a.      Any publications and/or reports (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

b.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

c.      Any initiatives in E-learning (description and contact info) 
d.      Service plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

e.      List of any groups or committees involved in E-Learning or related to it 

Clare Drought (IT) 

a.      List of hardware (number of computers, printers, scanners, etc., computer lab facilities, any other special labs supported by IT)

b.      List of software 
c.      University policies related to E-Learning 
d.      List of any groups or committees involved in E-Learning or related to it 
e.      Any publications and/or reports  (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

f.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

g.      Any initiatives in E-learning (description and contact info) 
h.      Service plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

Stephen Brant (SDEL, WebCT Admin and UEL Plus Admin) 

a.      List of hardware (number of computers, printers, scanners, etc., computer lab facilities, any other special labs supported by IT)

b.      List of software 
c.      University policies related to E-Learning 
d.      Any publications and/or reports  (internal or external) related to E-Learning (can be in electronic or paper format to be scanned later)

e.      Projects involving development/use of E-Learning (contact information, brief description, reports, if possible; ideally to use ERIC format for structured abstract http://www.eric.ed.gov/ERICWebPortal/resources/html/news/sa_video.html , but optional at this time; we can align them later)

f.      Any initiatives in E-learning (description and contact info) 
g.      Service plan info for last year—performance against last year objectives and how e-learning is presented/reflected in the next year plan

Ruth Carter (QAE) 

a.      Information from School/services plans regarding development/use of E-Learning (as discussed at the last meeting)

b.      Organisational chart—got it. Thank you. 

Suzanne Robertson (UEL Learning and Teaching Committee) 

a.      QILT projects related to use/development of E-Learning 
b.      Any policies related to E-Learning 

Glenith M Williams—need to discuss involvement of students and encouragement to take an online survey 

Progress meeting—January 11, 2007
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Status Report 1

November 6, 2006
October 2006-February 2007

Proposed Activities

October:

Finalizing of objectives, aims, and rationale for the Benchmarking exercise (BE)

Working group ground rules

Identification of stakeholders

Creation and maintenance of VLE information management



Creation and maintenance of blog (Dina
Till mid November, then on rotating basis; all contribute)
Potential blog structure: 

Progress and status updates

Reflection on process (both positive and negative)

Lessons learned

Plans for the next period

November:

6. Identification of evidence (readily available)

a. Institutionally (strategies, plans, audit reports)

b. School-based

c. Service-based

d. Project specific (research projects)

7. Identification of evidence needed to meet BE Objectives

a. Institutionally

b. School-based

c. Service-based

d. Project specific 

8. Review of ELTI

a. Identify questions to be used as is

b. Identify questions to be modified (keep a log)

c. Identify questions to be omitted (keep a log)

d. Identify new questions based on UEL content

9. Devise own instrument

a. Survey (academics, students, services)

b. Focus groups

c. Individual interviews

10. Meeting with methodology group 

November-December-January

7. Surveys

a. Online

i. Design and deployment

ii. Piloting and revising

iii. Announcement

iv. Collecting and following up

v. Processing

vi. Analysing

b. Paper-based

i. Design and development

ii. Distribution (who, when, where)

iii. Collecting and following up

iv. Processing

v. Analysing

c. Focus groups (see guidelines)

i. Academics

1. Logistics

ii. Students

1. Logistics

iii. Services

1. Logistics

January

Pathfinder call

February

Focus and groups and interviews

Data analysis

March

Report writing
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Benchmarking Stage 0

Part 1: Aims and Objectives

	Audit Aims

Systematic and comprehensive approach

As of the beginning of the process. It is an understanding that objectives might be refined, clarified, expanded.

	Why does UEL want to do an audit?


	Internal aims

· Know where we are now, what is our status in e-learning, SWOT (focus on the local level – school, programme, module – not just the institutional)

· Develop an action plan for change, growth and development – with the student experience at the heart and academics as agents for change

· Raise awareness of e-learning within schools and services

· Audit e-learning activities and their quality

· Review student e-learning experiences

· Audit staff and student skills (IT, communication, research, online, information literacy, etc.) necessary for successful e-learning now and in the future

· Devise rational strategy and plan for e-learning

· Develop partnerships across all areas internally

· Identify Pathfinder project(s) focusing on sustainable change management project

External:

· Review how we compare with other institutions (applicable for senior management decision making and possible collaboration with other institutions)
· Check UEL and HEFCE measures of success (also JISC, HEA, DfES)

· Identify best practices and lessons learned from other institutions

· Raising our profile – externally and internally - and showing what we’re great at


	Who would benefit?


	UEL wide:


Students


Academics


Support staff

Externally:


HE sector



	What key questions do we need to answer?


	Three areas: culture, infrastructure, expertise
· What are our SWOT?

· What are barriers and facilitating factors in e-learning implementation?

· What changes are needed (culture, infrastructure, expertise)

· What support and resources are needed to make changes successful and sustainable?



	What outputs (e.g. reports, decisions, action plan) do we want to see resulting from this?
	Report to UEL Management team and Learning and Teaching Committee with strategic recommendations and allocation of resources to implement changes
Report to SDEL E-learning team for further development of action plans

Report to Head of Schools and Services informing them about overall and school specific issues (when applicable)
Report to UEL community (including students) with identified SWOT and outline of action plans

Action plans (UEL-wide and school/service specific) for e-learning growth and development


Aligned relevant strategies and plans

Updated mechanism for monitoring e-leaning strategies implementation within schools and services

Sustainable and reusable tools for continuous and regular self-auditing (UEL-wide and school specific, individual modules if necessary)

E-learning peer observation model/instrument to be used for specific fields

Pathfinder proposal based on identified areas

	How will UEL share the outcomes of this audit? (in particular what information will you make available publicly within the institution, as this will influence people’s willingness to give honest answers to some questions).
	All information will be made public
People identity and school affiliation will be not disclosed without their informed consent

Scores will be aggregated, processed and disseminated for groups (academic staff, students, Head of Schools, etc.)

All data gathering activities will be conducted ethically and following established research protocol 

Blog will contain progress reports and schedule of activities


Part 2: Methodology

The audit will be conducted in close collaboration with all stakeholders. UEL-wide working team will be coordinating the efforts:
	Name
	Title

	Dina Vyortkina
	E-Learning Manager

	Joan Painter
	Learning Technology Advisor

	Gavin Beattie
	Electronic Courseware and Resources Manager

Learning Support Services Staff

	XXX
	Student rep

	Ruth Carter
	Head of Quality Assurance and Enhancement



	Suzanne Robertson


	CMT member,

SDEL HoS, Director of T&L

	Sharon Brown 


	LiLT SCoT



	Jules Cassidy


	LiLT SSMACS

	Barbara Robertson
Nominated by Brian Hipkin
	E-learning and Web Manager
Student Services

	Steve Brant
	LS Manager

	Tony Wright
	IT


Research methodology: ELTI tool with necessary modification based on local context.
Methods of data collection: quantitative and qualitative.

Online survey(s)


Focus groups


Semi-structured interviews


Analysis of documents and artefacts

Supporting documents:
http://www.jisc.ac.uk/whatwedo/programmes/programme_jcalt/project_elti (please scroll down for audit tools)

http://elearning.heacademy.ac.uk/weblogs/benchmarking
Part 3: Stakeholders

Identification of stakeholders is critical for the success of this project. So far, the following groups were identified:

· Academic staff

· Students

· Leaders in Learning and Teaching (LILT)

· Learning Technology Advisors (LTA)

· Library and Learning support staff including librarians/resource managers

· IT staff

· Staff Development unit

· Members of School L&T committees

· Members of ICT committee(s)

· Heads of academic schools

· Head of QA

· Heads of services e.g. IT, LLS, Student Services

· UEL Management team

Part 4: Critical Success Factors 
· Having key support at VCG level

· Having UEL-wide commitment and involvement

· Having the right tools and access to the relevant information 
Part 5: Key Learning Technology Issues:

	Key Learning Technology Issues

	What are the key current drivers of learning technology development at our institution?
As well as LT agendas, think about L&T strategies, widening participation, human resource strategies, information strategies and general institutional mission.


	Retention

Knowledge Transfer

Customer Focus

Paperless Administration by 2008

New Learning & Teaching Strategies
Student expectations for quality, support and accessibility

Student employability

Staff workload and time to learn new skills and new technologies

UEL commitment in development, support, and rewarding of excellence in teaching

Emphasis on research-based teaching and scholarship to benefit students’ learning

UEL motivation and commitment to be in vanguard of e-learning initiatives



	What are the key objectives for learning technology development, arising from these drivers?
	See documents (need to have Appendices)

	What institutional indicators would demonstrate that these objectives had been met?
	TBI

	What are the key problems that need to be overcome (as you see them now)? 
	Culture shift
Staff involvement and commitment

Need to check surveys from Program and Field Leaders’ conference


�
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